
Waikapuna
Resources Management Plan

water [of] the spring  
(From Place Names of Hawaiʻi)

ALOHA  AND WELCOME!

This meeting is being recorded. 

Meeting will begin at 6:30pm. 
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AGENDA

• Presentation (15 min)

• Discussion (60 min)

• Next Steps (5min)
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Meeting Kuleana
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• Be respectful and show aloha ☺

• Keep an open mind

• Agree to disagree 

• Give everyone an opportunity to speak before speaking again 

• Type comments into the “chat” box/wait for facilitator to call on you 

Audio Video
Chat

To Raise 

Hand



Waikapuna 2,317 acres
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Acquired in Dec 2019 by Ala Kahakai Trail 
Association (ATA) 

Funding from:

• State Legacy Land Conservation Program

• County Preservation Fund

• The Trust for Public Land

• Private Donors

County of Hawaiʻi – Conservation Easement 
holder
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Clarification…
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same as 

▪ A non-profit organization established in 2008

▪Mission - To support and guide a community-managed trail

▪Goal - To connect communities with the trail through preservation 
and community-based management

▪Not part of the federal government or National Park Service

▪Not the same as the Ala Kahakai National Historic Trail

(ATA)
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Kaʻū Coastline subject to 
the threat of development



Management Plan Schedule
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Fisherfolks

Cultural 
Practitioners

Descendants

Neighboring 
Landowners

State and 
County 

agencies
Ala Kahakai 

Trail 
Association

Ranchers

Hikers

Kūpuna

Community/

Partner 
Organizations

Stakeholders

Management Plan 
Process

▪ Review existing 
reports 

▪ Virtual and in-person 
Talk Story sessions

▪ Community 
meetings

▪ Site visits 
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Management 
Plan

Wahi pana & 
cultural 

landscape

Marine & 
coastal 

resources

Native/ 
endangered 
bird species 

habitat

Native/ 
endangered 
plant species

Ranching 

Managed 
community 

access
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Discussion
Resources and Areas of Concern
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Waikapuna Resources
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Overnight 
access

Fishing and 
nearshore 
resources

Sense of 
place/privacy

Open Space

Cultural & 
historic sites 

Salt ponds
Native plant 

habitat

Sea caves & 
cliffs, native 
bird habitat

Hiking Ranching
Educational & 
stewardship 

opportunities
Other??
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Waikapuna Areas of Concern
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Community 
access

Fire risk
Damage to  
cultural & 

historic sites

Uncontrolled 
vehicular access 
along the coast

Marine debris Trash
Invasive plant 

and animal 
species

Climate Change 

Safety Other??
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How to get involved with the Management Plan?
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❖ Please sign-in

❖ Management Plan info will be made available on:
• County’s website: 

https://records.hawaiicounty.gov/weblink/Browse.aspx?startid=13770&dbid=1
• ATA’s website: www.alakahakaitrail.org

❖ Contact info:
• Gabrielle Sham, Townscape, Inc.

gabrielle@townscapeinc.com
(808) 550-3894

• Maxine Cutler, County of Hawaii
Maxine.cutler@hawaiicounty.gov
(808) 961-8069

https://records.hawaiicounty.gov/weblink/Browse.aspx?startid=13770&dbid=1
http://www.alakahakaitrail.org/

